
Tight Labor Market
in a 

THE COST OF 
HIRING

Today’s labor market 
definitely favors employees. 

And hiring new talent in 
a normal market is already tough.

Bad hires certainly 
don’t make things easier. 

But combine a bad hire with a tight labor market, and your costs have 
compounded. In addition to the $14,900 you lost on the bad hire, add: 

• Unemployment is hovering around 3.9%1

• 36% of small business owners had jobs they couldn’t fill in June 20182

• The economy is projected to grow by almost 3% this year3

• Average cost per hire: $4,4254

• Executive cost-per-hire: $14,9364

• Average time to fill a position: 36 days4

• Average cost of one bad hire: $14,9005

• Average cost of losing one good hire: $29,6005

• On average, 26% of new hires separate from their employer within  

the first year.4

• The 2.6% higher salary you’ll have to offer the replacement in order to be competitive.6 

• A willingness to sacrifice 20-25% of “nice-to-have” skills you’d want in a candidate in 

order to quickly fill the position.7 

• Up to $10,000 in referral bonuses per hire that companies desperate for talent are 

shelling out.3
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Good talent is hard to find. But in a tight labor market, hiring the 
perfect candidate becomes an even bigger task — and a more 
expensive one. Add to that the possibility of hiring a dud, and 
your costs are almost guaranteed to skyrocket.
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