WHAT EMPLOYEES

REALLY THINK ABOUT

INSTEAD OF A SINGLE, TRADITIONAL ANNUAL REVIEW,
EMPLOYEES WANT MORE REGULAR FEEDBACK. - -

o 80% of Millennials prefer on-the-spot recognition over formal reviews.
o Companies that implement regular employee feedback have 14.9% lower

turnover than companies that don’t.

o 43% of highly engaged employees receive feedback at least once a week.!

COMPANIES ARE ALSO REALIZING
THAT ANNUAL REVIEWS MAY NOT
BE WORKING.

« 95% of managers are dissatisfied with
performance reviews.?

« 9in10 HR leaders don’t even believe the
results are accurate.?

o Only 6% of organizations believe their
performance review process is worth it.?

SOURCES

THE SHIFT FROM ANNUAL REVIEWS
SEEMS TO BE POSITIVE NOT ONLY
FOR THE WORKFORCE, BUT ALSO THE
BUSINESS BOTTOM LINE.

« Managers spend 210 hours a year on
performance management.?

« Employees spend 40 hours a year on
performance management.?

« A company of 10,000 spends about $35
million annually on performance reviews
alone.?
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